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THINKING ABOUT IMPACTS OF BUSINESS ON PEOPLE







p Headquartersin France

Multinational Construction Ss.
Company .. LLitab kBapTHpa Bo ®paHuumn

MynbTMHaUMOHaNbHasA
KOMNaHUA NO CTPOUTENDLCTBY

Vinci’s revenue for 2018 was €45.5 billion,
Hundreds of thousands of with a net income of almost €3 billion

subcontractors

211,333 employees

211,333 coTpyaHMKOB
CoTHM TbicAY cybnogpagumMKoB



QD VC
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Lusail Underground
CarParks HoBas opbutanbHas

MarucTpanb Transfer Packages

New Orbital Highway

MNoa3emHble

aBTocTOAHKM Lusail
Y3en gna nepegaym pasmepa

eanHUL,

Lusail Light Railway

Transit System Doha Metro: Red Line South
Cnctema nerkoro MeTpo B [loxe: KpacHasn
KE1€3HOL0POKHOIO tOskHasA JIMHUSA

TpaH3uTa Lusail
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Pumping stations

HacocHasa cTaHuuA

Sheraton CarPark Project

NpoeKT aBTOCTOAHOK
LLlepaTtoHa
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KoHueccuun

CONCESSIONS

>

Focus on airports
and motorways

o

Extend the maturity
of the concession portfolio

STRATEGY

>

3akaouyeHue
KOHTPAKTOB

CONTRACTING

So%6'

of Eurovia’s and VINCI Construction’s
high technical value added

Priority
development

A

%

of VINCI Energies

Y » \ businesses
KoHueccua - moaenb UHTErpUPOBAHHOIO v
CTpOUTENDbCTBA A I
CONCESSION-CONSTRUCTION b N ( 7’ { INTERNATIONAL
INTEGRATED MODEL Me>AyHapoaHbiii

©

@OEe—§
Synergy in expertise between concessions
and contracting businesses to win new infrastructure projects

A ‘ <_>
Expand the Group’s presence
beyond Europe

Target: over 50% of revenue
from international operations
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/,ﬂ,nﬂ Hac Hy/NeBOM Bpes, 03HaqaeT:\
0 cmepTen
0 HeobpaTMMbIX TPABM
Kaxkpgoe nogpasgeneHne busHeca
cTtpemuTtca K 0 YpoBHIO
HECYaCTHbIX C/Iy4YaeB U

TpaBMaTM3Ma

Fer us, Zero Harm means

+ Zero fatalities
+ Zero permanently disabling

J

LAll Engish

ABOUTUS PROJECTS SUSTAINABILITY NEWS CAREERS QATARIZATION CONTACTUS
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ABOUTUS PROJECTS SUSTAINABILITY NEWS CAREERS QATARIZATION COMTACTUS

HEALTH & SAFETY

Safety first, Second Nature.

allenging
ome safe
and healthy

SAFETY CAMPAIGN

ANIMCI Safety initistive developed to make safety a constant concern for the company, to enfionzing safety rules and share
successes and failures.
READ MORE

GLOBAL PSYCHOLOGICAL SUPPORT

n its quest 1o always provide the best working and living o its 6000 ODVC imgl a psychalogi
suppert developed by Sutelmed 3 French Company having a specific expertise in psychology of expatriation prevention of
psychological risks in internaticnal mekility. and online psychiatric care.

READ MORE

TRAINING PROGRAMS

Over the past year, varicus frsining pregrams all developed by VING] snd adsapted o local context have been launched throughout
the year with mutti-disciglinary approsch to safety in cur workplaces that has achieved = profound stes change in cur safety
performance

READ MORE

QUALITY

Our unremitting efforts were rewarded in 2008 by an intemationslly recognized certiication body, AFNOR, which awarded QDVC by
three sectordesding certfications.
READ MORE



Global Business and Human Rights Context

The global Business and Human rights as of 2008

Protect,Respect, -

1970°S - 1990°S : Framework
: 3 ' ' 2000°S -
UDHR  ICCPR : :
: The UN Norms

ICESCR

RACE, CEDAW, CHILDREN, TORTURE, DISABILITY, -
MIGRANT WORKERS, ENFORCED :
DISAPPEARANCES, INDIGENOUS PEOPLES:

i Ly,
wIAIAZ“ GLOBAL FORUM
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Qatari Context

QNV 2030and NDS 2011-2016 Human Resources Master Plan

e From Vision Goals to National Development Strategy

Aligned Around QNV’s 4 Pillars
Institutional Development and Modernisation Cross-cutting

QNV 2030 articulates long- NDS 2011-2016 defines
term national development programmes and projects towards
goals achieving QNV goals

Qatar National
Development Strategy
2011~2016

Population of Qatar: Nationals vs Foreigners

1970 1997 2004 2016
- Y 4
40%
Na;t_icmal
Vision
2030

Foreigners - Qataris

PRIYADSOUZA.COM

....launchedin October2008 ....launchedin March 2011



Labour Law and the Kafala System in Qatar
IN QATAR INTERNATIONAL ~ <(}-

Migrant workers have flocked to Qatar since the country
was awarded the World Cup in December 2010, and the
population has grown by more than a million.

QATAR POPULATION

= DECEMBER 2010

1 MILLION
= U PEOPLE

' MIGRANT WORKERS AMNESTY

== DECEMBER 2018

2 MILLION
= U PEOPLE

MIGRANT WORKERS
REPRESENT O OF THE COUNTRY’S
95% ) LABOUR FORCE

WORKING MAINLY IN :

it 1 £

CONSTRUCTION HOSPITALITY DOMESTIC SERVICGE

OF MIGRANT WORKERS ARE EMPLOYED ON
WORLD CUP CONSTRUCTION SITES




5 TEAMS

| need your help. | have two teams to help me understand the risks related to
people for our work in Qatar.

Your task:

Give me a list of risks related to people that you believe he should know about
and plan for.



5 TEAMS

Based on the facts presented here, and what you know about the UNGPs and
internationally recognised human rights:

* Identify what human rights risks (risks to people) will QDVC likely encounter
in developingthe projects in Qatar described above



WHAT IMPACT?
KAKOE BO3EUCTBUE?



PART Il  2008-2015

HERE IS WHAT HAPPENED WITH VINCT ..

BOT YTO CNYYHNINOCL € VINCT ...



Global Business and Human Rights Context

The global Business and Human rights as of 2008







AMNESTY S

INTERNATIONAL

RIGHTS
WATCH

BWI
Building and Wood
Worker's International

www.bwint.org




QODVC

Bernard Provost
CEO - Experienced Engineer

SLLSY

Nicolas Flynn Dorothea Lenoble
Human Resources Director QDVC CSR Manager












PART Il




2015: The Sherpa Lawsuit
against VINCI for forced labour in
Qatar

CyaebHbI UCK KoMNaHuK LLlepna
npotuB VINCI 3a npuHYAUTEABHbIN
TPYA B Katape






VINCI ‘-f

D (T
' PRESS RELEASE

Rueil-Malmaison, 24 March 2015

VINCI entirely refutes Sherpa’s allegations and decides to file a lawsuit for defamation

VINCI entirely refutes Sherpa’s allegationsand decides to file a lawsuit for defamation



5 TEAMS BREAKOUT DISCUSSIONS

Reflect upon VINCI’s response to the lawsuit (press release, counterclaims). Was this
an appropriate response, why or why not?



KEY LEARNINGS - K/TKOHEBbIE YPOKW

What do you think about

VINCI’s response? Team
feedback



KEY LEARNINGS - K/TKOHEBbIE YPOKW

What do you think? Reflections?



KEY LEARNINGS - K/TKOHEBbIE YPOKW

Business and Human Rights has to do with adverse impacts on people that interfere with enjoyment of their human rights
MpeAnpuaATUS 1 NpaBa YeAOBEKA UMEIOT OTHOLLIEHME K HEOAAronpusaTHOMY BO3AEUCTBUIO HA AOAEN, NPENSATCTBYHOLLIEMY
OCYLLLECTBAEHUIO UX NPaB YeAOBEKA

All businesses, in all contexts, havethe responsibility to respect human rights. That means preventingand mitigating impacts, and
when things go wrong, remediating them.
Bce npeanpusiTusa BO BCEX KOHTEKCTAx HECYT OTBETCTBEHHOCTb 3a COOAOAEHME NPAB YEAOBEKA. ITO O3HAYAET NPEAOTBPALLEHME U
CMSArYeHue NOCAEACTBMI, @ B CAyYae BO3HUKHOBEHMUSA NPOOBAEM - UX YCTPAHEHME.

The UNGPs expects companies to prioritise the most salient human rights impacts - irrespective of company policy
UNGPs oxunpaet, uto komnaHumn byayT oTAaBaTb NPUOPUTET HAMBOAEE 3HAUYMMbIM BO3AEMCTBMAM Ha NpaBa YeAOBEKA -
HEe3aBUCUMO OT NOAUTUKU KOMNAHUK

Companies respect human rights by having a policy commitment, carrying out human rights due diligence and remediating adverse
impacts with which they are involved.
KomMmnaHuKn yBaxatoT npaBa YenoBeKa, NPUHUMas Ha cebsa NoAUTUUYECKUE 00653aTEABCTBA, NPOABAAA AOAKHYHO OCMOTPUTEABHOCTb
B BOMpPOCax NpaB YeNOBeKa M Bo3MeLlan yuepb ot HebAaronpmusaTHOrO BO3AENCTBUS, K KOTOPOMY OHM MPUYACTHbI.

Defending the company against human rights allegations is a companyactivity for which the company should anticipate and prevent
adverse impacts on others. Special attention is warranted for the safety, security and rights of "human rights defenders”.
3aluuta KomnaHumM oT 06BUHEHMI B HApyLLEHUW NPaB YEAOBEKA - 3TO AEATEABHOCTb KOMMAaHUU, AAST KOTOPOW KOMMAHUA AOAKHA
NPEeABUAETb M NPEAOTBPaLLLATb HeOAAronpUATHOE BO3AEMCTBUE Ha APYrnx. Ocoboe BHUMaHWE CAEAYET YAEAATb OXPaHe,
6e3o0nacHOCTU U NpaBaM "NpPaBo3aLUUTHUKOB" .



