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• Initiative of ICCR established in 2018 focusing on the investor responsibility to respect human 
rights, corporate engagements that drive responsible business conduct, and standard-setting and 
policy-making activities that push for robust business and human rights standards and regulation.

• Coalition of 240+ institutional investors representing 21 countries, over US$14 trillion in assets

• Work is informed by and in collaboration with various stakeholders, such as CSOs, rightsholders, 
academics, and human rights experts

• At our core we embrace:
✓ AGILITY: Enable investors to maximize their collective impact on urgent and emergent human rights issues

✓ GROUND-TRUTHING: Engagements are informed by the perspectives of impacted rights-holders and their representatives

✓ RIGOR: Hold to international frameworks, including the UNGPs and OECD Guidelines to drive business & investor conduct



Today’s Topics

• Who are institutional investors?

• Human rights expectations of institutional investors under 
international business and human rights frameworks

• Putting the investor responsibility to respect human rights into 
practice

• ESG versus Human Rights

• How well are investors doing in implementing their responsibility to 
respect human rights?



Who are Institutional Investors? 

Traditionally: Individuals made up 92% of investors with individual company holdings

Today: Institutions account for 90% of investors with diversified holdings

INSTITUTIONAL INVESTORS

Asset Owner Asset Managers Investment Risks

❑ Retirement plans

❑ Public / Government

❑ Private / Corporate 

❑ Union Pensions

❑ Insurance Companies

❑ Endowments/Foundations

❑ Sovereign Funds / Government 

Treasury Funds

❑ Corporations

Investment Professionals hired by 

AO to increase wealth over time by 

trading investments and mitigating 

risks based on AO’s risks appetite  

Fiduciary Duty owed to AO

❑ Large AM and Investment Banks 

e.g. BlackRock, JP Morgan, 

Amundi

❑ Portfolio Managers

❑ Financial Advisers e.g. 

Morningstar / Sustainalytics

❑ Long term v  Short term

❑ High Risk v Low Risk

❑ Active v Passive

❑ Diversified v Single

❑ Universal Owners

❑ Standard v ESG v Anti-ESG



UNGPs Expectations for the Financial Sector

• All business enterprises, including 
financial actors, expected to 
respect human rights, undertake 
HRDD, and provide remedy under 
the UNGPs

• While investors are generally 
directly linked to human rights 
abuses via their holdings of 
portfolio companies, they may 
also cause or contribute to harms 
➢“There is a continuum between 

contribution and linkage”  John 
Ruggie

• The leverage investors have to 
affect change in an entity causing 
harm will vary by asset class.

https://mneguidelines.oecd.org/RBC-for-Institutional-Investors.pdf


Companies & Investors: Public v. Private Equity

Investments Public Company Private Company

Access to Capital Capital Markets Relationship-based (GP & LP)

Shareholdings Many investors with 

minority stakes (< 5%)

Fewer partners often with 

substantial stakes

Liability None GP (Unlimited) & LP (Limited) 

Liquidity Freely tradeable – Easy to 

Exit

Captive – Limited to No Exit 

Options

Disclosure / 

Transparency

Public & Regulated Limited, Minimal public 

disclosure

Management 

Relationship

Separate from Management Significant ownership secures 

management roles 

Risk / Return Lower Risk / Steady Higher Risk



Putting the Investor Responsibility into Practice



Investor Leverage

Pre-Investment 
Screenings – Excluded 

Categories / 
Companies / Regions 

ESG Investing – Impact 
Investing

Active Stewardship: 
Direct Engagements 

with Portfolio 
Companies and Asset 

Managers

Collective Investor 
Engagement –

Collaboration with 
Stakeholders

Filing Shareholder 
Proposals at 

Shareholder Meetings

Proxy Voting 
Strategies, e.g. no 
votes on Board  –

Publish / Communicate 
Rationale

Divestment / 
Responsible Exit –

Publish / Communicate

Advocating for Rights 
Respecting Standards 

and Regulations



ICCR’s 2024 Proxy Season



ESG versus Human Rights

• Investor Alliance 
approach builds on 
international HRs 
frameworks

• Shortcomings of an ESG 
approach

• Manifestation in policy 
debates around non-
financial corporate 
disclosures: Financial 
materiality vs. double/ 
dynamic materiality 



How ESG Index Providers Influence Investments



ESG Backlash: Recent headlines 



How well are investors doing with implementing 
their responsibility to respect HRs?

• 2021 UN WG on BHRs 
undertook a 10 yrs. UNGPs 
“stocktaking” exercise – an 
addendum to the report 
looked at investors UNGPs 
implementation

• Key takeaways:
• Enabling environments for 

rights-respecting investment 
are emerging

• Examples of both progress 
and gaps

• UNWGs Roadmap outlined 
recommendations for the 
way forward – see esp. 
Goal 6.1



NEW: UNWG, Investors, ESG & Human Rights
• Report Highlights
• ESG and sustainability approaches vary widely & 

lack uniform definitions - risk of green and HRs 
washing

• Regulation is needed to ensure the application of 
human rights considerations to E, S, and G criteria

• Double materiality approach (financial & impact) 
could help address human rights concerns in 
alignment with the UNGPs

• Investors need better decision-useful HRs data

• Risks to people & the planet should be placed at 
the center of investors' decision-making through 
ongoing HRDD

• Investors, companies, States and rightsholders 
should increase collaboration to ensure overall 
improved human rights frameworks in the 
investment sphere

• Recommendations to Investors
• Embed human rights in ESG & sustainability policies

and strategies – integrate HRs across the E, S & G

• Identify and address key human rights impacts of 
portfolio companies on an ongoing basis 
throughout the investment process

• Prioritize meaningful stakeholder engagement

• Use leverage over portfolio companies to ensure 
respect for human rights

• Undertake hHRDD in CAHRA and divest responsibly 
when leverage does not lead to meaningful change

• Invest in capacity building and human rights 
education

• Press for improved & coherent data on human 
rights from data providers and proxy advisor



Questions?
Let’s Discuss
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